Ethics In-service
Goodness without knowledge is weak; knowledge without goodness is dangerous.
We have to build a better man before we can build a better society.
All that is necessary for the triumph of evil is that good people do nothing.
Our purpose is not to make a living but a life- a worthy, well-rounded, useful life.
Morality is not a subject; it is a life put to the test in dozens of moments.

What are Values? According To the dictionary, values are “things that have an intrinsic worth in usefulness or importance to the possessor,” or “principles, standards, or qualities considered worthwhile or desirable.” However, it is important to note that, although we may tend to think of a value as something good, virtually all values are morally relative – neutral, really – until they are qualified by asking, “how is it good?” or “Good to whom?” The ‘good’ can sometimes be just a matter of opinion or taste, or driven by culture, religion, habit, circumstances, or environment, etc. Again, almost all values are relative. The exception, of course, is the value of life. Life is universal, objective value. We might take this point for granted, but we all have the life value, or we would not be alive. Life is also a dual value – we value our own life and the lives of others.
What are Morals? Moral values are relative values that protect life and are respectful to the dual life value of self and others. The great moral values, such as truth, freedom, charity, etc., have one thing in common. When they are functioning correctly, they are life protecting or life enhancing for all. But they are still relative values. Our relative moral values must be constantly examined to make sure that they are always performing their life-protection mission.
What are Ethics? A person who knows the difference between right and wrong and chooses right is moral. A person whose morality is reflected in his willingness to do the right thing-even if it is hard or dangerous-is ethical. Ethics are moral values in action. Being ethical is imperative because morality protects life and is respectful of others - all others.
3 sources of Moral Obligation
A duty is an obligation to act in a certain way. When the obligation is based on moral and ethical considerations, it is a moral duty. Often, we think about moral duties in terms of rules that restrain us. The “don’ts,” as in don't lie, cheat, or steal. Such rules compromise the so-called negative dimension of moral duty because they tell us what not to do. Since ethics is concerned with the way we ought to be, however, it also includes an affirmative dimension consisting of things we should do - keep promises, judge others fairly, treat people with respect, kindness and compassion.


Moral obligation can arise from 3 sources:
1. Law - based moral obligations. Good citizens have a moral as well as a legal obligation to abide by laws, it is part of the assumed social contract with civilized society. Many, but by no means all, all these moral standards are conduct are So fundamental to healthy social relations that they have been codified into laws. For example, most aspects of the moral duty to not endanger or harm others are embracing criminal and civil laws prohibiting homicide, assault, drunk driving, and other dangerous behaviors. Similarly, the ethical duty to be honest is enforceable by laws forbidding perjury, robbery, forgery, fraud, defamation among others. Nevertheless, and struggling to be an ethical person, we need to remember that many forms of dishonesty remain solely within the moral domain. If we fail to perform or live up to legal duty, we can be criminally prosecuted or sued. If we fail to live up to moral duty, the external sanction is blame and condemnation- and, if one has a well-developed conscious, feelings of guilt and shame leading to remorse. 

2. Agreement - Based moral obligations. The second source of moral obligation is agreement. Even if an agreement doesn't reach the level of an enforceable contract, there is moral obligation to do the things we agree to do, especially if others are counting on us to do so. When we borrow promising to pay cash back in a week or tell a friend we will pick her up at an airport or take a job involving the supervision of other employees, we undertake a moral duty to do what we say we will do and perform dutifully the responsibilities of the positions we accept. This kind of duty is the product of the commitments we make to others and is the basis of the ethical principle requiring us to keep our promises.

3. Moral principles-as the basis of moral obligation. The third source of moral obligation is moral principle, a standard of conduct that exists irrespective of laws or agreements. Moral principles can be mandated by religious doctrine or derived through rational philosophical reasoning. in some cases, comma principles such as justice and benevolence simply emerge because of an intuitive moral sense. Whatever their sources, however, such principles are at the very core of ethics.

What is Business Ethics?
Let’s start with “What is Ethics?” Simply put, ethics involves learning what is right or wrong and then doing the right thing – but the “right thing” is not nearly as straightforward as conveyed in a great deal of business ethics literature. Most ethical dilemmas in the workplace are not simply a matter of “Should Bob steal from Jack?” or “Should Jack lie to his boss?” Many ethicists assert there’s always a right thing to do based on moral principle, and others believe the right thing to do depends on the situation – ultimately it is up to the individual. Ethics includes the fundamental ground rules by which we live our lives.
What is “Business Ethics?” The concept has come to mean various things to various people, but generally it is coming to know what is right or wrong in the workplace, and doing what is right – this is in regard to effects of products/services. Attention to ethics in the workplace sensitizes leaders and staff to how they should act. Perhaps most important, attention to ethics in the workplace helps ensure that when leaders and managers are struggling in times of crisis and confusion, they retain a strong moral compass. However, attention to business ethics provides numerous other benefits as well.
Attention to business ethics has substantially improved society. A matter of decades ago, children in our country worked 16 hours a day. Workers limbs were worn off, and disabled workers were condemned to poverty and often starvation. Trusts controlled some markets to the extent that prices were fixed and small businesses choked out. Price fixing crippled normal market forces. Employees were terminated based on personalities. Influences were applied through intimidation and harassment. Then society reacted and demanded that businesses place a high value on fairness and equal rights. Anti-trust laws were instituted. Government agencies were established. Unions were organized. Laws and regulations were established.
Ethics programs help maintain a moral course in turbulent times. Attention to business ethics is critical during times of fundamental change – times much like those faced now by businesses, both nonprofit and for-profit. During times of change, there is often no clear moral compass to guide leaders through complex conflicts about what is right or wrong. Continuing attention to ethics in the workplace sensitizes leaders and staff to how they want to act – consistently.
Ethics programs cultivate strong teamwork and productivity. Ethics programs align employee behaviors with those top priority ethical values preferred be leaders of the organization. Usually, an organization finds surprising disparate between its preferred values and the values reflected by behaviors in the workplace. Ongoing attention and dialogue regarding values in the workplace builds openness, integrity, and community – critical ingredients of strong teams in the workplace. 
Ethics programs promote a strong public image. Attention to ethics is also strong public relations- admittedly, managing ethics should not be done primarily for reasons of public relations. But the fact that an organization regularly gives attention to its ethics can portray strong positives to the public. People see those organizations as valuing people more than profit, as striving to operate with the utmost of integrity and honor. Aligning behavior with values is critical to effective marketing and public relations programs.
The employer-employee relationship should not be looked at simply in economic terms. It is a significant human relationship of mutual dependency that has a great impact on the people involved. A person’s job, like a person’s business, is highly valued possessions that pervasively affect the lives of the employees and their families.
The employer has a moral obligation to look out for the welfare of employees. It is not a question only of fair pay and good working conditions, there should be a real and enduring concern for employees. Employees are entitled to be treated fairly and with respect, and it is the company’s obligation to see that individual managers do not abuse their power or mistreat their subordinates. Kill-the-messenger behavior at any management level is improper, as is any active or passive encouragement of dishonest reporting. Employees should feel free to raise ethical issues without fear of retaliation.
Employees also have moral obligations, and they go beyond giving a full day’s work for a full day’s pay. Loyalty goes both ways. Employees have moral duties to the organization, co-workers, and clients. If an employer were to secretly to look for a replacement for an employee by conducting interviews behind the employees back, most employees would consider that an act of betrayal. “Why didn’t you tell me my job was at risk?” “Why didn’t you tell me that you were unhappy with my work, so I had a chance to improve?”  Does the employer owe the employee less? When an employee, without any notice to an employer secretly looks for a new job, often covering up interview time with deceptions or lies, is the conduct any less untrustworthy?
When an employer decides to let an employee go, it is generally thought that the employer should give the employee ample notice or severance pay. But what of the ethics of the employee who walks into the boss’ office and says, “I have an opportunity I can’t turn down, and they need me to start this Friday.” Because of the disparity in power, many employees adopt a double standard that gives them more leeway than they afford the employer. One aspect of this attitude draws on the doubtful assertions of necessity. Another is the implicit belief that if an offer is too good to refuse, there is no moral obligation to refuse. It doesn’t take much scrutiny to see that these are self-serving rationalizations. The moral obligations of an employee include loyalty, candor, caring, and respect. The mismatch in economic strength between the employer and the employee does not change that.
People of character take into account their moral obligations to their employer before they interview for another job. If they know that their departure will jeopardize the organization, co-workers, or clients they should make it clear at the job interview that they are not available until they have provided a reasonable transition. If we are not certain how much hardship departure may cause, the principle of respect suggests that the parties most affected be given an opportunity to participate in a discussion to suggest the least harmful alternative. Because the employee-employer relationship operates in the context of business, there is a tendency to play by different rules dictated by who has the leverage, and principle of expediency – what you can get away with – rather than moral principle. 
Ethics expectations as an employee of Stay Home Companions
· Treat co-workers with respect and respect accurately and fairly the qualifications, view, and obligations of co-workers.
· Avoid unwarranted, negative criticism of co-workers in communications with clients or with other co-workers.
· Enhance human well-being and help meet the basic human needs of all people, with particular attention to the needs and empowerment of people who are vulnerable, oppressed, and living in poverty.
· Treat each person in a caring and respectful fashion, mindful of individual differences and cultural and ethnic diversity.
· Promote clients socially responsible self-determination and seek to enhance client’s capacity and opportunity to change and to address their own needs whenever possible.
· Act honestly and responsibly and promote ethical practices on the part of the organization with which we are affiliated.
· Respect and promote the right of clients to self-determination and assist in their efforts to identify and clarify their goals.
· Provide services to clients only in the context of a professional relationship basis.
· Be alert to and avoid conflicts of interest that interfere with the exercise of professional discretion and impartial judgment. Inform the clients when a real or potential conflict of interest arises and take reasonable steps to resolve the issue in a manner that makes the clients’ interests primary and protects clients’ interests to the greatest extent possible.
· Do not engage in dual or multiple relationships with clients of former clients in which there is a risk of exploitation or potential harm to the client. Do not share vital information with clients regarding any other clients to avoid HIPAA violations.
· Protect confidentiality of all information obtained in the course of professional service. Respect the clients’ rights to privacy.
· Do not discuss confidential information in any setting unless privacy can be ensured. Do not discuss confidential information in public or semi-public areas such as hallways, waiting rooms, elevators, and restaurants.
· Do not use derogatory language in clients written or verbal communications. We should use accurate and respectful language in all communications to and about clients.
· Take adequate measures to discourage, prevent, expose, and correct the unethical conduct of co-workers. 
· Do not let our private conduct interfere with our ability to fulfill our professional responsibilities.
· Do not participate in, condone, or be associated with dishonesty, fraud, or deception.
· Do not allow our own personal problems, psychosocial distress, legal problems, financial burdens, to interfere with our professional judgment and performance or to jeopardize the best interests of people for whom we have a professional responsibility. 
· Work toward the maintenance and promotion of high standards of practice.

Sample Story: “The Bully”

You are a kid in the schoolyard. You see a bully. He thinks he is the “top dog”. That is fine. That perception is relative value. But when his relative value supersedes the life value of another kid – in other words, when the bully picks on or punches the other kid – this is wrong and must be stopped. Here is the rule: Relative values, no matter how “great”, cannot superseded the life value.
You see the bully picking on the other kid. You feel – in your gut – that this is wrong. This means you are moral. (Most people are moral – they know the difference between right and wrong.)
Now… You see the bully picking on the other kid. You overcome the “freeze,” you overcome the embarrassment, and you go tell a teacher. This means you are ethical. (Ethics are moral values in action.)
Now… You see the bully picking on another kid. You overcome the “freeze,” and the fear, and you go to the aid of the kid being bullied. You put yourself at risk. This means you have the making of an Ethical Warrior.
It doesn’t end in the schoolyard. Almost all problems in our society and the world are caused by bullies – those who would supersede the life value of others with their own relative values. Ethical Warriors counter the bullies.


Ethics In-Service Quiz
1. What are values?

2. What are morals?

3. What are ethics?

4. What 3 sources can moral obligations arise from?


5. What is business ethics?

6. How do business ethics programs help?


7. As an employee and care provider, list 6 examples of how to follow code of ethics:



8. Which code of ethics do you feel is of most importance?

9. How would you have handled yourself in the “bully story”?
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